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Agency Highlights

2024 was the year that everything started to become the new normal. Programs for our consumers and their
families have operated for several years without any interruptions, consumers and their families are more
comfortable attending activities, programs and employment opportunities. We continue to practice many of
the safety practices that have been used so effectively back in 2020 and 2021. Although we continue to face

some staffing challenges there has been slow and steady progress in this area.

During 2024 our After School Program was restructured. We are back to providing services to 12 students and
hoping to expand that in 2025. The program has benefited significantly from community outreach events. Our
Saturday Respite Program has slowly expanded in 2024, and this respite option was available for 51 weeks of
the year. Our Supported Employment Services Department has been preparing for their upcoming CARF
Survey which will be taking place in the spring of 2025. Since 2001, we have received the maximum three-year

accreditation awarded by CARF. We have such a dedicated group of Employment Specialist.

In September of 2024 we had a long-awaited Walkathon return. This event was postponed for several years

due to an abundance of caution due to COVID. It was an amazing day for The Arc Community.

Our Agency Staff

Once again, the staff members and the many volunteers of The Arc of Cumberland County continue to be our
greatest resource their spirit and dedication was infectious and served as motivation for everyone throughout
the year. During any challenging situation the staff have the “we got this attitude”. Our Board of Trustees
meets routinely throughout the year to provide governance and oversight required, including ongoing policy
development and review as well of the overall management of our financial resources as they relate to

individual program needs.

External Resources

It is important that we recognize those outside resources that allow us to provide services that are not funded
by state of New Jersey sources, such as our recreation programs. In 2024, we received an amount of $5,000
from the City of Vineland in Community Development Block Grant funding for our recreation services. This
funding was critical, but the backbone of our recreational services is our talented and dedicated volunteers.
Some of these volunteers have been with the organization for over 20 years and they just know how to make

things work and they work amazingly well.



We entered our second year as recipients of a significant grant from the United Way of Greater Philadelphia
and Southern New Jersey. This grant focuses on improving employment opportunities for young adults with
disabilities and it provided our agency $50,000 a year. The United Way of Greater

Philadelphia and Southern New Jersey (UWGPSNVJ) has been a strong supporter of

our agency for many years.

Thank you to all the people who work behind the scenes to make The Arc a beautiful place. Cumberland County
Road Dept for keeping our parking lots clear during the winter months, landscaping for making our property
look wonderful, and maintenance for helping whenever needed as well as custodial for keeping the building

clean. Your efforts are truly appreciated.

Thank you to all of our wonderful staff members for your dedication to the consumers and families from The

Arc of Cumberland County. Thank you to our amazing volunteers who coach Special Olympics.



2024 Board of Directors

Gabriel DiTomasso President

Kevin K. Walsh, Ph.D. Secretary

Dante Romanini Treasurer

John T. Asselta Member at Large
Leslie Gonzalez Member at Large
Nancy Collins Member at Large
Tom Zucca Member at Large
Chad Davis Member at Large
Ann Yusko Member at Large
Deanne Sauders Member at Large

2024 Administrative Staff

Jacquelyn U. Steiner Executive Director

Saira Torres Director of Programmatic Operations
Nicole Sikking Director of Employment Services
Maribel Caban Coordinator of Recreation Services

Maggie Rivera Administrative Assistant



OUR FINANCIAL PICTURE

2024 Operating Revenues:

Program Service Fees

United Way

Fundraising & Special Events

Vineland Community Development Block Grant

Rental Income
Other Income
Bank Interest
Investment Gaines
Unrealized Gaines

Legacies & Bequests

$846,729.00

$735,728
$50,000
$18,693
$1,992
$2,700
$4,849
8
$22,584
$3,990

$1,400

2024 Operating Expenses: $876,912

Personnel

Consultant & Professional

Materials & Supplies
Facility Costs
Assistance to Clients
Other Costs

Payroll Expenses

$689,311
$16,811
$15,708
$62,021
$24,132
$49,965

$4,735



Agency Support Structure

Our support structure remains unchanged from 2023. The backbone of our services remains in:

e  Providing employment opportunities and related family support for adults with disabilities
in Cumberland, Atlantic, Cape May, and Gloucester counties.

e  Providing community-based support to people with disabilities residing primarily in Cumberland
County.

e Maintaining our extensive respite services menu which includes our After School Program, Saturday
Drop-In Programs and In Home Respite programs.

e Continuing our tradition of providing community-based recreation and wellness programs to our

consumers and their families at little or no cost.

Supported Employment Services

We provide job development, intensive coaching, and long-term support services to over 220
adults with disabilities in Cumberland, Atlantic, Gloucester, and Cape May counties. Our

Supported Employment structure remains largely funded by the New Jersey Division of

Vocational Rehabilitation Services (NJDVRS) with an increasing number of persons funded
by the New Jersey Division of Developmental Disabilities (NJDDD) Supports program. Supported Employment

Services is currently accredited with their 8t consecutive 3-year certification from CARF.

Community Based Supports

Community Based/Individual Supports are part of the New Jersey Division of Developmental Disabilities
Supports Program and provide assistance for individuals who need direct supports to achieve independence
and inclusion. Supports are offered by trained and flexible staff from The Arc of Cumberland County to meet
the individual’s needs in their home or in the community. Staff provide assistance to individuals in the activities
of their choosing and help them to achieve their planned outcomes. Community Based Supports/Individual
Supports are delivered in a one-to-one setting and may include: assistance with community-based activities,
basic self-care, social skills and activities of daily living. We provide a wide variety of routine services to persons
in their local communities. Some examples include assisting individuals with scheduling and attending medical
appointments, obtaining prescribed medications, banking, food shopping and reserving and attending

community based recreational venues.



Respite services for persons under 21 years of age (coordinated with Perform Care)

e After School Program —This program is for students classified eligible for special education services and
isheld at our Evanoff Centerin Vineland and operates Monday to Friday, 2:00 pm to 6:00 pm throughout
the year. Transportation to the program is provided by the student’s school district. Transportation
home is the responsibility of the student’s parent or other family member.

e Agency Hired Respite — Respite workers are trained and experienced employees of The Arc of
Cumberland County, hired to support the consumer in their home.

o Self-Hired Respite — The family of the consumer identifies and directs their own respite worker and is
reimbursed by The Arc of Cumberland County after submitting monthly verification forms.

e Agency Weekend Respite — This is an out of home respite program that provides a wide variety of
individualized and small group recreational activities at the Evanoff Center in Vineland on Saturdays
from 1:00 pm to 5:00 pm throughout the year.

Respite services for persons 21 and older (coordinated with New Jersey DDD)

e InHome Respite — Services provided by The Arc of Cumberland staff at the home of the individual.

e Saturday Respite — Out of home respite provided at our Evanoff Center in Vineland on Saturdays that
gives relief to the consumer’s caregiver.

e Afternoon Respite - Evanoff Center based respite services available Monday through Friday afternoons.

Recreation Services

Our recreation programs continue to be a favorite among our adult consumers. Most of the programs and
services that The Arc of Cumberland County provides to our consumers and their family members are funded
by the state of New Jersey or through federal Medicaid dollars. Our recreation program is the exception. Aside
from a modest (but greatly appreciated) Community Development Block Grant from the City of Vineland, none
of our activities are funded by a governmental source. We use the proceeds from our annual Walk a Thon fund
raiser, available United Way funding, and our own matching dollars to keep these services intact. There is only
one part-time paid Coordinator for all of the recreation activities that we provide. We depend upon our many
talented and tireless volunteers to help us manage the almost daily challenges associated with each of activities
we offer.

There are three distinct parts to our recreation programs as listed below along with the individual
activities offered in each area.

1. Healthy Lifestyles
a. GetFit
b. Walking Club
c. Dance Class



2. General Recreation Activities
a. Monthly Dance Social (plus an end of the year formal dance)
b. Ceramics Class
c. Bingo Night

3. Special Olympics Teams

a. Bocce
b. Track & Field
c. Bowling

Walk-a-Thon 2024

Our annual Walk-a-Thon was held on September 15, 2024. This was our first time returning to the park since

the Covid outbreak. This event remains the only funding activity that we use stage during the year.

Our thanks to the 2024 Honorary Chairperson Mr. Victor LaTorre and to the efforts of the over 100 walkers and
many sponsors we raised over $17,750. A special thank you to our Walkathon Committee who spent many
Saturdays’ morning at The Arc planning and reviewing every detail of the event. Also, thank you to the 22"
Masonic District, L.J. Zucca, Chris Hannah, the Park
Police and the Upper Deerfield Fire and Rescue

Department.

It was an Incredible Day. Sometimes a photo is worth
a thousand words.
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