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2020 was, without a doubt, the most challenging year our agency has faced in over 25 years.
The Covid-19 pandemic challenged each and every one of our members, staff, service
recipients, vendors, funding source representatives, and anyone else even remotely involved
with the Arc of Cumberland County. No one was spared.
For the first ten weeks of 2020, all agency activities were operating smoothly until the
pandemic hit us in mid-March and hit us hard. In short order, the local schools were closed and
our respite services were suspended. Our supported employment services continued to
provide limited supports to their consumers for a short time but we suspended their services in
April as the virus grew strength in our area. Only a handful of Community Based Services
consumers continued to receive personal supports regarding medical appointments, food
purchase, and the use of personal protection equipment from a few of our staff personnel. At
this time, most of our staff were furloughed with only a few administrative staff continuing in
their positions on a rotational basis so that there was generally only one agency staff person in
the building at any one time. We purchased a large supply of personal protective equipment
and had the Evanoff Center disinfected from top to bottom.
Financially speaking, there was very little money coming in to pay for the salaries of the staff
who were working and we still had to heat, power, and insure our almost 70 years old Evanoff
Center each and every day. Fortunately, we had created a small nest egg over the past 25 years
and we also applied successfully for Paycheck Protection Program monies which we were able
to use towards our payrolls from May thru some of July. We trained most of our staff in the use
of personal protection equipment and in the basic CDC guidelines regarding all recommended
precautions related to working in and around the pandemic.
Slowly, we began to come back to life. We re-started our Supported Employment Services in
June. Our Agency Hire respite services started up again in July. In Home Respite and Respite
Voucher services re-started in August and our Saturday Drop In program began again in
October. In every scenario, each program that re-opened did so on a limited basis and our
After School Options program has still not re-opened. We have far to go before we can achieve
service enrollment like we had in the beginning of March 2020.
We finalized the sale of 1 ½ acres of our rear property to the County of Cumberland in exchange
for cash and a redesigned entranceway and exit that should be completed by this summer. We
also renegotiated an extension of our lease of ½ acre of land to the county for 15 more years.
Further, the county is paying us a short-term stipend to cover our legal costs of the property
sale.

Finally, we are entering our fifth and final year of our United Way of
Greater Philadelphia and Southern New Jersey grant that focuses on
improving employment opportunities for young adults with
disabilities. The United Way of Greater Philadelphia and Southern

New Jersey has been a strong supporter of our agency activities for many years. Thank you
United Way!
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AGENCY SUPPORT STRUCTURE
Our support structure remains unchanged from 2019. The backbone of our services remains in;
providing employment opportunities and related maintenance supports for adults with
disabilities in Cumberland, Atlantic, Cape May, and Gloucester counties; providing community
based supports to persons with disabilities residing primarily in Cumberland County;
maintaining our extensive respite services menu which include our After School and Saturday
Drop In programs; and continuing our tradition of providing community based recreation and
wellness programs to our consumers and their families at little or no cost.
Supported Employment Services
We provide job development, intensive coaching, and long term support
services to over 300 adults with disabilities in Cumberland, Atlantic,
Gloucester, and Cape May counties. Our Supported Employment structure
remains largely funded by the NJ Division of Vocational Rehabilitation
Services (NJDVRS) with a small number of persons funded by the NJ DDD
Supports program. Supported Employment Services is currently accredited with their 7th
consecutive 3-year certification from CARF.
Community Based Supports
Community Based/Individual Supports are part of the New Jersey Division of Developmental Disabilities
Supports Program and provide assistance for individuals who need direct support to achieve
independence and inclusion. Supports are offered by trained and flexible staff from the Arc of
Cumberland County to meet the individual’s needs in their home or in the community. Staff provide
assistance to individuals in the activities of their choosing and helps them to achieve their planned
outcomes. Community Based Supports/Individual Supports are delivered in a one to one setting and may
include: assistance with community-based activities, basic self-care, social skills and activities of daily
living. We provide a wide variety of routine services to persons in their local community. Some

examples are assisting individuals with scheduling an attending medical appointments.
Respite services for persons under 21 years of age (coordinated with Perform Care)
·

After School Program – This program is for students classified eligible for special
education services and is held at our Evanoff Center in Vineland and operates Monday
to Friday, 2:30 pm to 6:00 pm throughout the year.

·

Agency Hired Respite – Respite workers are trained and experienced employees of the
Arc of Cumberland County, hired to support the consumer in recreational activities of
their choice occurring in their home or in a community setting.

·

Self-Hired Respite – The family of the consumer identities and directs their own respite
worker and is reimbursed by the Arc of Cumberland County after submitting monthly
verification forms.

·

Agency Weekend Respite – This is an out of home respite program that provides a wide
variety of individualized and small group recreational activities at our Evanoff Center in
Vineland on Saturdays from 1:00 pm to 5:00 pm throughout the year.

Respite services for persons 21 and older (coordinated with New Jersey DDD)
·

In Home Respite – Services provided by Arc of Cumberland staff at the home of the
individual.

·

Saturday Respite – Out of home respite provided at our Evanoff Center in Vineland on
Saturdays that gives relief to the consumer’s caregiver.
Recreation Services
Our recreation program continues to be a favorite among our adult consumers. Most of the
programs and services that The Arc of Cumberland County provides to our consumers and their family
members are funded by the state of New Jersey or through federal Medicaid dollars. Our recreation
program is the exception. Aside from a modest (but greatly appreciated) Community Development Block
Grant made available from the City of Vineland none of our activities are funded by a governmental
source. We use the proceeds from our annual Walk a Thon fund raiser, available United Way funding,
and our own matching dollars to keep these services intact. There is only one part-time paid Coordinator
for all of the recreation activities that we provide. We depend upon our many talented and tireless
volunteers to help us manage the almost daily challenges associated with each of activities we offer. All
participants in any of our recreation program activities must maintain an active individual membership
status with the Arc of Cumberland County.
There are three distinct parts to our recreation programs as listed below along with the individual
activities offered in each area.
1. Healthy Lifestyles
a.

Get Fit

b. Walking Club
c.

Yoga

d. Dance Class

2. General Recreation Activities
a.

Monthly Dance Social (plus an end of the year formal dance)

b. Ceramics Class
c.

Bingo Night

3. Special Olympics Teams
a.

Bocce

b. Swimming
c.

Track & Field

d. Bowling

“The Walk That Never Was”

Our annual Walk-a-Thon has been an integral part of the Arc’s activities for many years and it
has grown into our main fund-raising event. It is always fun for everyone to gather at Parvin
State Park on a Sunday morning and get some fresh air and exercise. Everyone has a good time
and we raise some money at the same time. Sadly, none of this was possible in 2020 due to the
Covid-19 pandemic. In addition to the loss of a fun day, the funds which we typically raise from
this event that we use to support our efforts here at the Arc of Cumberland County were also
lost. And then things got worse.
When the pandemic closed our programs in 2020, most of our state and federal funding also
stopped. Almost all of our part-time staff were immediately furloughed and many full-time

staff had to cash in their vacation and personal time benefits to maintain their earnings. A
considerable number of staff relied upon unemployment insurance benefits to supplement
their income and we share a large amount of that expense. Additionally, our regular Evanoff
Center normal operating expenses still needed to be paid every month. Fortunately, we had
developed a small reserve that has gotten us through so far but it is dwindling and we know
that tough times are still ahead. We simply need whatever help we can get.
So, we had a 2020 walk anyway - sort of. Thanks to the generosity of former as well as new ad
book sponsors and ad book page purchasers, we recognized the “2020 Walk That Never Was.”
We didn’t walk but we commemorated the “event” with a digital ad book that was put on our
website at arccumberland.org We ask you to support all the vendors who advertised in our
2020 ad book for the “2020 Walk That Never Was.” We hope to see you in the fall of 2021 at
Parvin State Park for a real trip around the lake.

OUR FINANCIAL PICTURE

2020 Operating Revenues:

750,310

Program Service Fees
United Way
Fundraising & Special Events
Cumberland County Stipend
Cumberland County Land Sale
City of Vineland
Rental Income
Membership Dues
Bank Interest
Investment Income
Legacies & Bequests
Paycheck Protection Program

507,820
30,081
584
8,225
28,350
500
1,650
805
129
36,821
320
135,025

2020 Operating Expenses

859,315

Personnel
Consultant & Professional
Materials & Supplies
Program Supplies
Facility Costs
Assistance to Clients
Other Costs
Payroll Expenses

2020 MEMORIES

712,527
22,284
7,521
4,070
51,835
15,797
40,682
4,599

MORE SCENES FROM 2020

